ATTRACTION, RECRUITMENT, RETENTION:

Establishing an HR Strategic Partnership between

SCHOOL OF CONSTRUCTION
AND THE ENVIRONMENT

bcit.ca/construction

April 15, 2009




ATTRACTION, RECRUITMENT, RETENTION:

Establishing an HR Strategic Partnership Between Coast Forest Products Manufacturers and BCIT

Forest Products Manufacturing in BC

Workforce Challenges:

- Aging Demographics
- Shrinking Labour Pool

- Increasing Need for Knowledge-Based Workforce in a Value-Driven Economy

Opportunities for Growth

... in higher skill, more innovative and higher margin activities paving way for
product differentiation and niche strategies.

Workforce Needs Have Changed ... and Will Continue to Change!

Prepared for Discussion with Coast Forest Products Association
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Within the Coast Industry,

Firms Have Varying Needs
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BCIT Can Add Value to Your Operations!

Some Common HR Issues:

I

|

iy | H

Your Company BCIT

Attraction

Recruitment

Retention

Training
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BCIT Is in the Business of
Enhancing Workforce Productivity!
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Our Commitment to You

Existing Workforce:

» On-site, immediate productivity gains
» Distance learning, broadening employees’ skills base & minimizing cost to company
» On-campus learning & networking

Potential New Recruits:

» BCIT trains the industry’s future workforce
» Multidisciplinary, sectoral approach to training
» BCIT supports a ‘wood first’ culture

Workforce Planning & Development:

» Close working relationship with industry and companies

» Senior management inputs into planning ‘industry level’ future workforce
» Advance the state-of-practice

» Attract ‘best in world’ talent from a global population

Prepared for Discussion with Coast Forest Products Association
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BCIT at a glance

Most of BCIT’s programming and services for the wood products industry reside in four schools:

» Construction and the Environment

» Manufacturing, Electronics & Industrial Processes Providing Opportunities for
> Business - Lifelong Learning
and Career Development
» Computing & Academic Studies for BC’'s Forest Sector
Workforce

Prepared for Discussion with Coast Forest Products Association
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H ’ . .
Overview of BCIT’s Forest Sector Programs (partial list)
I—
School of <oeinge) qf .
. Manufacturing , . School of Computing
Construction and the : School of Business ; .
) Electronics & and Academic Studies
Environment .
Industrial Processes
Wood Products Manufacturing, Pulp & Paper Technology Financial Management Network Administration and
Sales & Distribution Security
Chemical Sciences Accounting
Saw Trades Computer Information 1
Power Engineering Business Administration Technology Coverl ng
CNC / Biesse Centre
Mechanical Engineering Operations Management Technology Support eve ry aspeCt
Joinery, Carpentry, Electrical & 1
Other Skilled Trades Electrical Engineering Marketing & Sales Software Development Of your mi I lS’
Building Science & Process Controls & Human Resource Desktop Applications plants and
Technologies Instrumentation Management 1N 1
Database Design & administrative
Construction Management Electronics & C.1.S. International Trade & Administration 1
Transportation OfﬁCeS
Sustainable Resource Industrial Processes Systems Analysis
Management & Maintenance Broadcast & Media
Communications
Millwrights, Machinists &
Other Skilled Trades
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Ecological Restoration
Customized Industry Services
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BCIT’s Forest Sector Programs & Services: Three Highlights

Industrial Wood Processing & Management (IWPM)

» Online-Driven, Blended Model of Training Delivery

» Convenient, Cost-Effective & Flexible

» Training is accessible to the communities where manufacturing takes place!

Sustainable Resource Management (SRM)

» Also an Online-Driven, Blended Model of Training Delivery

» Forest Management Diploma Graduates are Eligible to Apply for RFT Registration through ABCFP!

Attraction, Recruitment, Retention (ARR)

» A strategic alliance with forest sector employers to help train and retain your best people

» Upgrade and broaden employees’ skills to help drive the upturn

» BCIT takes an active, and pro-active, role on some longstanding issues such as Attraction,
Recruitment and Retention.

Prepared for Discussion with Coast Forest Products Association
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To follow up on what BCIT can do for your company,
please contact:

Don Wright John English Kit Tam

President Dean Director, Industry Services

BCIT BCIT School of Construction and the Environment BCIT School of Construction and the Environment
Tel. 604-432-8200 Tel. 604-432-8501 Tel. 604-454-2266

Don_Wright@bcit.ca John_English@bcit.ca Cell. 778-928-2200

Kit Tam@bcit.ca
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